District Health Assessment for Multiple District 108 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

108IA1 73 0 73 0% 0 0 0 2,537 0 2,537 124 178 -54 -2.08% 2,593 35 11% 0 0 0% 0% 0% 11% 0
1081A2 62 0 62 0% 0 1 -1 2,101 0 2,101 163 169 6 -0.28% 2,097 34 13% 16 0 100% 2% 0% 11% 0
1081A3 62 0 62 0% 0 0 0 2,280 0 2,280 128 163 -25 -1.08% 2,307 37 5% 0 0 0% 0% 0% 8% 0
108iB1 73 0 73 0% 4 0 4 2,558 0 2,558 282 174 108 4.41% 2,465 35 1% 0 0 0% 1% 0% 12% 0
1081B2 55 0 55 0% 2 0 2 1,970 0 1,970 152 181 -29  -1.45% 2,010 36 9% 0 0 0% 0% 0% 5% 0
1081B3 68 0 68 0% 2 0 2 2,297 0 2,297 157 171 14 -0.61% 2,330 34 7% 0 0 0% 1% 0% 9% 13
1081B4 44 0 44 0% 0 1 -1 1,327 0 1,327 64 87 =23  -1.70% 1,404 30 18% 50 0 100% 9% 0% 9% 0
108TA1 50 0 50 0% 0 0 0 1,983 0 1,983 96 93 3  0.15% 1,964 40 4% 0 0 0% 0% 0% 10% 0
108TA2 55 0 55 0% 0 0 0 1,798 0 1,798 75 117 -42 -2.28% 1,862 33 11% 0 0 0% 2% 0% 7% 0
108TA3 49 0 49 0% 0 0 0 1,771 0 1,771 70 89 -19  -1.06% 1,810 36 0% 0 0 0% 0% 0% 10% 0
108TB 91 0 91 0% 0 1 -1 3,190 0 3,190 154 205 =51 -1.57% 3,309 35 7% 24 0 100% 0% 0% 14% 0
108 A 84 0 84 0% 1 0 1 3,660 0 3,660 188 293 105  -2.79% 3,795 44 6% 0 0 0% 6% 0% 11% 0
108AB 89 1 90 100% 0 2 -2 3,004 12 3,016 219 302 -83 -2.68% 3,148 34 16% 18 26 100% 17% 0% 13% 15
108 L 130 1 131 100% 2 0 2 3,983 26 4,009 365 343 22 0.55% 3,985 31 19% 0 0 0% 1% 0% 11% 0
108 LA 90 0 90 0% 0 0 0 3,652 0 3,652 214 252 -38  -1.03% 3,694 41 4% 0 0 0% 2% 0% 9% 13
108 YA 139 0 139 0% 0 4 -4 4,075 0 4,075 408 469 61 -1.47% 4,222 29 24% 21 40 75% 9% 0% 20% 0
108 YB 107 0 107 0% 0 2 -2 4,547 0 4,547 215 456 241 -5.03% 4,871 42 9% 19 0 100% 7% 0% 15% 0

1,321 2 1,323 100% 1" 1" 0 46,733 38 46,771 3074 3,732 -658 -1.39% 47,866 35 11% 23 66 91% 4% 0% 12% 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2012 LCI, Inc. Page 1 of 1 Printed On 6/6/2012 2:01:15PM

MBRO0085_DistrictHealthAssessment.rpt



	~ced0715e9d3ffbac {00F2CDFA-81DC-466D-BEED-4A65D099CCE4}.rpt
	Europe
	Multiple District 108
	District 108IA1
	District 108IA2
	District 108IA3
	District 108IB1
	District 108IB2
	District 108IB3
	District 108IB4
	District 108TA1
	District 108TA2
	District 108TA3
	District 108TB
	District 108 A
	District 108AB
	District 108 L
	District 108 LA
	District 108 YA
	District 108 YB




